
T. MORRISSEY FINDS CENTRALIZED SOLUTION 
FOR SUBCONTRACTOR APPLICATIONS FOR 
PAYMENT WITH GCPAY

CASE STUDY

“By having all of the billing 
and project data in one 

centralized location, it’s a 
flawless check and balance 
system. Everything is just 

right there.”
Alicia Barbas - Accounting Manager - T. 

Morrissey Corporation (MCC)

INTRODUCTION TO T. MORRISSEY (MCC)
MCC, most commonly known by the company’s original name, T. Morrissey 
Corporation, is a California-based commercial building contractor. MCC has 
completed hundreds of millions of dollars in product and has worked on some of 
the most challenging design projects in the country. They have an extensive network 
of subcontractors they work with and treat quality and safety as paramount to the 
success of a project.

THE CHALLENGE
Alicia starts by describing the 
very busy world of accounting 
at T. Morrissey: flying invoices, 
confusion with accounts 
receivable, and living in constant 
fear that they’d miss something 
and the owner draw would be 
inaccurate. This is a lot to keep 
track of when you have anywhere 
from 15 to 45 subcontractors 
working on a job.

Before they found GCPay, Alicia 
tells us they had an email account 
set up for subs to submit their 
applications for payment, lien 
waivers, and any other compliance 
documents they might need to 
submit. The hardest part of this 
was getting subs to follow the 

contractual agreement in terms 
of how and when to submit their 
documents. She tells us they’d 
get the wrong documents, or subs 
would mail them hard copies rather 
than using the protocol. Ultimately, 
there was always a ton of back 
and forth to be sure the team had 
everything they needed from each 
subcontractor.

DECISION MAKING

Alicia was getting increasingly 
frustrated with the manual 
process. She jokes that she would 
wake up in the middle of the 
night terrified they had missed 
a lien waiver or a change order 
and the owner draw was about to 

be incorrect. Knowing they had 
to make a change, Alicia asked 
around.

As it turns out, someone on her 
team had used GCPay at a previous 
company and could not say enough 
good things about it. After sitting 
in on a few customized demos, 

gcpay.com

We sat down with Alicia Barbas, the Accounting Manager with T. Morrissey. Alicia has worked with T. Morrissey 
for 10 years in various capacities on the accounting team, making her the perfect person to discuss their 
application for payment process and their experience with GCPay.



GCPAY + SAGE 300 CONSTRUCTION & REAL ESTATE
GCPay is the leading subcontract management platform for automating invoicing, compliance and lien waiver 
management functions. GCPay is compatible with any computer, tablet or mobile device, allowing both office 
and field employees to increase efficiency while reducing costs in the management of their subcontracts. 

GCPay has been an integration partner with Sage 300 Construction & Real Estate since 2003. This partnership 
allows for information relating to commitments, change orders, and compliance documents to sync 
automatically with GCPay every 30 minutes. Approved applications for payment can be automatically pushed to 
accounts payable. GCPay’s integration with Sage 300 ensures subcontractor commitments and change orders 
are detailed properly and processed accordingly.

Alicia says she knew she found the 
right solution for her team. “It was 
so refreshing,” she says, to have 
found a tool that solves the issues 
of incorrect billing. “Managing 
subcontractors and their invoicing 
now is completely simplified.”

THE TRANSITION

Before GCPay, Alicia says their 
manual system of compiling 
subcontractor contract and billing 
data took forever. Having one 
centralized location for all of her 
sub data for each project has been 
life changing.

Transitioning to GCPay was 
easy for the T. Morrissey team. 
Suddenly, Alicia tells us, there’s a 
system sending email reminders 
and notifications so that their 
accounting team doesn’t have 
to. The automated nature of 
communicating deadlines and 
tasks has made things especially 
straight forward for them.

Another thing Alicia loves is 
that she can use some of the 

functionality in GCPay for other 
tasks. For example, she will 
occasionally pull her subcontractor 
list from the platform in order 
to contact all of them with an 
important update or reminder.

Plus, GCPay isn’t just for payment 
management. Alicia says, “Not 
only is GCPay organizing our 
accounting system, it’s also 
helping us make a better effort 
when it comes to compliance.” 
She recounts the “mad scramble” 
for compliance documents that 
used to always happen at the last 
minute. This way, subs are kept in 
the loop and have no choice but to 
submit their documents on time in 
order to process their applications 
for payment. The stystem reminds 
them accordingly so it’s not even 
up to her project team to be sure 
subs are following the instructions 
in the contract.

SOLUTION + RESULTS

The integration with Sage 300 
CRE makes it so that all of the 
commitment data is automatically 

included in GCPay. This has been 
especially important so that 
change orders aren’t left out in no 
man’s land. With full transparency, 
subs are enabled to review their 
own change order and application 
for payment status.

Alicia and her team also love 
how easy to is to customize each 
project. We all know how jobs vary 
drastically, and with GCPay you 
can change the project settings 
however you need to, which 
Alicia tells us has been especially 
important. “Constrain a schedule 
of values, or don’t. Have subs bill 
for retention at any time or have 
variable retention – it’s up to you. I 
love that you can change all these 
settings according to the project 
needs.”
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